
André Piscine
This manufacturer and installer of indoor and outdoor pools is based in Ouffet, in the province of Liege. In
addition to the installation and maintenance of swimming pools, André Piscine is an expert in everything
related to well-being: Jacuzzi, sauna, spa... This company of 5 people will soon open a showroom.

CHALLENGE

André Piscine only had an accoun ng so ware, without ERP. The management of their stock in par cular was
quite complicated both for offers and purchases that the company could not an cipate. The result? An overflow or
a lack of parts and surprises in terms of deadlines. For more efficiency, André Piscine wanted a complete and
powerful system that could cover all aspects of the business, but also a tool that was intui ve, easy to use and
affordable.

SOLUTION

Thanks to Odoo, Eezee has centralized the management of their company from A to Z. Today, the open
source software package manages :
• the CRM (management of new requests),
• Sales (drafting of offers), 
• Project & Field service: management of on-site interven ons (planning of the pouring of the slab, planning
of the installation of the tank...),
• Production (work orders generated by orders, assembly in workshop), 
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• Stock and purchasing,
• Invoicing

RESULTS

Thanks to Odoo, everything is now automated and very easy to use.  A be er inventory management leads
to a be er planning of interven ons, and a be er management of the workers' schedule. Centraliza on
allows for be er collabora on between employees since everyone communicates in Odoo and access to
project history. Everyone can follow them remotely, at any me and anywhere: on site, on the tablet...
Today, the company also has a 360° view on each of its customers who benefit from a better experience.

Danny Spits
Project Manager

danny.spits@eezee-it.com
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